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TWO ANTIQUE RED TRUCKS WITH LOADED SINGLE-AXLE
log trailers look like they are ready to pull our of the parking loe ar |1, and
Billy Hines Trucking in Prescort and deliver their loads.

Boughe and restared abour 15 years ago, they aren’t going anywhere. Their
putpose is simple—ra welcome visitors and pay homage to the company’s past.
Besides, the wood looks like it might be on its way to being petrified.

Wich 250 employees and more chan 160 trucks, the company can afford
to let a couple of foads sit while its single-wheeled trucks haul logging products
and building materials throughout the Souchease, And after decades of hard
wark, Billy Hines can afford to relax and wair just a Hetle, in this case for che e
wind ro die dewn as he poses for photos beside one of those antiquetrucks.

Hines passion for restorarion extends far bevond tricks. In fact, he's
largely built his business on che-eoncept, Hines Trucking’s longtime core busi-

e ness ishauli siduals—the stutf nobody wants, like the waste produces char
—_ : —awsawmill produces while making lumber. Hines has a handle on all of it within

- # 150-mile radius of Prescott, companies that turn sawdust into partiele baard.
bark into horciculeure praducts, chips into paper, and shavings into chicke

house bedding,
i
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Elines is, of course, not alene in

adhering o the wisdom that everytling
has 4 use and a value to someone, The
stary is told, for example, of the late
trucking magnace J.B. Hune showing up
at 2 loeal sale barn one Sarurday. The
proprictor walked up o hien after a bit,
commenting to Hunt that he would

be happy o suggest a few cows 10 L.
“Pecl,™ satd Hune, “U'm not here to buy
cattle, You can't make any mariey deing
thar, T want to take all this manure off
your hands.”

In the early 1990s, Hines says it
dawned on him that there must be profit
from the huge piles of log yard waste
thar were piling up behind sawmills in
Souchwest Arkansas. Mills weren't allowed
o burn the waste. Now, they werent
disappointed if those piles of rubble
spontaneously combusted, However, the
mill’s awners knew the Environmental
Protection Agency wasit

sice 1o stre until giving ita permanent
homie ac his headgquareers, He also has

4 1,000 horsepower portihle srinding
machine for logs rejected because of
cmbedded metal, The division, Hines
Witnod Fiber Recovery and Processing,
makes money from the logging opera-
tions who pay 1o have their wase hauled
ol and from companies that pay for the
product, Plus, it's a neac idea, "1 enjoy
making wn-useful things wseful,” he said,
“I look ac it as both a challenge and an
appOrIanice”

I probably noc a business muodel
his facher. .03 Hines, envisioned when
he bought his fiest logeing vruck in 1936,
1.0 had grown upin g family of Iogpers
and sawmill operatars, lost his own Father
a5 a reenager, and starred driving as soun
as he was old enough.

As 4 business owner, the elder Hines
lex his crew cake care of the cutcing and

Hines with (L-R) Bruce Olney,
Operations/Safety Manager, Wayne
Morrow, Maintenance Directar, and
Wendell Hoover, Controller

and he could rerum oo his st fope, the
woods,

Flomeever, his remporary decision
to haul rocks proved o be more luera-
vive than hauling trees, so |1 d rapped
the lopping operation and hauled only
aravel and aggregate. much of it on state
EOVECIIMENT CONLIACHE, He avned only
Uhree ks and theee trailer dumps. A
cautions businessman, he was concent
tor leave irar that, “He didn't want mare
chan three crucks.” Billy Hines saicl, “He
said iF he could have made a living and
fed the family and raken care of chem,
he'd have done it with one ruck, but he
had to have three tricks to live the way
chey wanted 1o live”

A father's advice

When the younger Hines graduaied
high school, |11 insisted tlar his son
atcend college like his older sister, who
went o0 to write bonls on etiquene,
Hines gave it a oy hut college wiasn 'l
vight for him at the time andd he soon
returned hore asking for a job, seting
up the classic father-son head-burting
conrest in which J.1D, refused to hice his
son and insisted he retuen o sehonl while
Hines refused wo go 1o school and insisted
he wanted to work.

Tt this case, the son proved w be
more persisient than his facher Afer
Hines spene # couple of years working
odd jobs around town, |1 relented and

' hired him as & driver. "When

soing to allow these huge fire
Tazards to continue 1o exist
unattended.

Hines knew that
derand was rising fon s
dust as hoiler fuel ar logging
companies, Determined o
figure out how ro reclaim

“OHANGE DOES NOT BOTHER ME...
IF IT'S CHANGE FOR THE poan.”

he realized thar | wasnt going
1o o back o schoaol, he put
e to work,” Hines said,
Wichin a year ar so, Billy
Flines had boughe his own
prucks and soon wauld buy
vwo more, He and his father
enwned six trucks operating

the waste, Hines contacred
« Seartle inventor who had
buile 4 stagionary system that would sepa-
cate the usable savedust from the rese. He
asked i a porcable system eould be buile.
The inventer responded thar it
was possible and Hines bronght it back
to Arkansas and ransported it [rom

loading while he did all the driving, and
sometimes he took his son alang with
him on the hauls. When the logging
inclustry slowed in the 1950s, he insralled
a five-vard dump box on the erucle and
lauled gravel uncl business picked up

as separate companies bt
working as partners on the
Billy

Hines evenally found himsell wanting

same jobs. Though he foreed driving,
cor work on the tricks mere than w drive
them. He enjoyed tha rale, oo, theugh
i contld be challenging, One job ook his
trucks five miles over one of the nicest
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Whorld War I munitions testing facilire
in Hempstead County, Unbelinownse o
hiv, that gravel road was lictered wich
shrapnel that embedded el in the tises
anl slowly worked its way o che mubes,
e d:l}' he fixed 22 Mas, The nese dlay.
itwas 30, The day afrer thar ic was 25,
And chen, 83 flats and chree days later,
“the job was linally oeer, thank good-
ness, he sadd, smiling,

1.0 and Billy Hines worled as
partners until 1976, when chey decided
(WR] i.|iL|:||‘Ijﬁm|C :il‘lll r'l‘.l{il'gt', an :1r|';!|1g:'-
ment thar lased until 1984, when Hines
bought his Bther's shares and became
president and chicf cxecutive officer of
||]|;,': |:.,'.{:I|:I|]'.l{|||:!."..

His father died mwo vears lacer,
Beflecting on cheir relationship, Hines
believes his father was more cantious
while he, the son, was more ol 2 risk
taker, True ro many father-son relation-
ships, Hines credics his Father with
the skills he uses today, "My dad was
an excellent manager of people and
Fnances,” he said, “He taught me how
o goout and meet and greet potential
customers, He canghe and instilled in me
in exgellent work ethic He ranght me o

puer the Lovd fiest, that the Lovd would
Ll won cend o your business and guide
vou along i vou just listen,”

Taking the helm

When Hines bought convralling
interest in che company, he was alveady
m.‘tking strides o expund s opportu-
nitics and costomer base, o 1979, he
landed a local chip haul conrrace with &
mill operared by Edward Flines Lumber
Clompany — norelation o the family,
He was paid by the ton, not the mile, so
the mere payload be could haal legally
and safely, the more money his company
|'||.:||:,||:.

Hines has alwaws searched for ways
to increase his pavload safely. While che
trucking industry continues wo oy with
the idea ol single tires, Hines Loughi
them back in 1989, Fines recalls thar
drivers were skittish at first, bue with a
little training prew accustomed oo the
chanpe, However, when a oruck had a
flat, it had o stop,

Lo compensate, Hines set up ven-
dors every S0 miles along the company’s
TOLETEs. Hl:' (,:l.'lr'lfi['”lf"ﬁ {l“.': Rl'l‘;ll'lgi_'lﬂ[‘:l'l{ | 3]

chis dav and iv worles well, even [IIULIgJi

Hlines says he alwavs gets a fow questions,
"I bas paid major, major dividends,”
Hines said, “And Ul ran into somebody
and gec introduced o them and say tha
[ own Hines Trocking, and they say, "0k,
vod're the guy running aroond with che
single tires,”

[0 weies a gutsy decision and. ac the
timie, iy unusal Wiy ol diing business,
But Hines would prove m be adepe ai
taking risks, "Change docs not bocher me
ifir’s L‘E'I:'I['IE-‘-':I'.' for the 5"‘J‘~t-,l [ saied, ndd-
ing, “and | like a challenge.”

Meanwhile, Hines was expanding
ince other areas, In 1984, he bought Hat-
Lresed veailers anel crucks and soarted haul-
ing lumber and building produces over
a four-stare region, a marleer thar later
{‘.x]::lm|m| to all 48 continental scaces,
Taver wears laver, hee bought wefrigerarar
erailers and cxpanded nationswide ine
thar business, and in 1989 he boughe
dry vans and added thar to his long haol
wperation.

Then in 19940, e sold the long haul
division because it was & good business
apportunity and tocused on hauling only
resicuals and l‘lui]:liug up his recovery
division, He recently bepan hauling

Contines
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|ngs, as his Tacher did, for Tneernaticnal
Paper, Weyerhauser, and acher mills, At
aboue the sume time, he starced a Maibed
division hauling building produces tha
sperates in the southeast quarcer of the
Uniced Sraves,

Like other trucking companies,
Hines Trucking faces a variery of chal-
lenges vight now, including rising fuel
costs, o driver shortage, and 4 slovedown
in the building indusery caused by,
among other factors, the mortgage lend-
ing crisis, Like other execurives, Hines
deals with cach of them creatively when
he can,

T save on fuel, he’s always on the
lookout for technological innovations,
ind he provides incentives for drivers 1
be fuel-efficient. To deal with the driver
shortage, e has twied o create a Family-
lriendly business model thar cacers
drivers, Residual hanlers are home every
day, and he has limiced his flacbed divi-
sion to the southeastern quarter of the
United States in large pare for the sake of
his drivers,

“Tf the driver wants to be home
every woekend, he'ls home every weel-
end,” he said, “And working in thar area,
vou can ger them home every weekend.
IF1 strerch out further, | can't guarancee
they're going to be home”

Hines mainrains thar the canses of
the driver shorrage may rest with the
culture within many rrucking companics,
“Unril che indusery realizes thar cruck
drivers do have a life and do want a life,
we'te going tm continue to lose crucls drive
ers from this industrv: Ther're going to
do something else. [ rold my apertions
manager 2 while ago that | somerimes feel
like our customers chink we're a vending
machine, and just wharever today’s whim
is, is the button chey push on chat vend-
ing machine.”

Hines admics that lecting
call the shors can be an LRV LT, N

shippers

thar his company fellowed For many
VTS, A|:]|nugl1 b o s cnjoying sons
success balancing the scales, ics seill a
conscant bartle to be rreated as an equal
partner,

He pauses when asked why trucking
company ewners fail o stand up agains
their customers a little more often, “The
easiest thing ro say would be char any-

Hines on-site with two of his
restored classic cars.

broely can per i this business,” he said,
“Bue 1 allowed it 1o happen some because
W WELE 50 |:1|x-:_1-': we didn't have dme 1o
deal with ir. We just did whae chey said
and leept the oucks moving and L
erving oo tuen @ profic Thar can circle
around sometimes and bite vou,”

Hines ahserves thar the forest prad -
uces indusery is evolving and demand-
ing thae carriers adhere ro soric satery
standards, unlilee in past years. “That's
going to weed out a loc of the penple
that probably should have never been in
the business to seare with, as far as truck
ers and carriers go, and thars a g
thing becavse safery should come firse”
olwerved Hines.

Meamwhile, the building products
induscey that forms the basis of his com-
pany’s business is in a major downtum
thanks to the nation's housing rroubles,
Flalf of his Mathed hauls are aof building
materials, and some of his mills are clos-
ing temporarily or even permanently.

I have mills thar normally produce 24
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houss a daw five ro seven davs o weels,
it they're currently 12 hours o day, fous
v five days 2 weele,” he said,

Hlines Trucking has bheen able o
weather the scorm because of i Nexibil-
ity and diverse costomer base, [t dovsn't
proe himn on ol business iFa mill lowers
itz expectations lorm 100 hauls a week
to Stk Meanwhile, his company is ready
it a mill needs a dependable, safe, seruc-
twred carrier, When a Weyerhauser paper
mill in Seuthenst Oklahong lase oo of
itz nearby suppliers, Hines Trucking was
ready to haul L.I'li].'-'b From 2000 miles VLY.
Aol when residugl haulers in Louisiana
turn their noses up at hauling in Arkansas
because of tougher Department of
Tranzpartation enforcement, or il g rail
stops hauling residuals, as happened in
East Texas, he's ready o scep in,

No marcer what happens, experience
has shown him chac good rimes follow
difficule times. “'ve seen i cvele before,”
he said,

Cantines
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Taking a break

s hard o imagine any indusoy
thar would put more gray haiss oo an
ceeentive’s head than wucking, Unlike
nine-to-five offices, the company operaces
24 hours & day and depends an Far-Hung
employees making independent, million-
dellar decisions, Yer Hines seems relaxed
during a merming-long interview and
phoro session,

Pare af thar is because, alier almost
faur decades in the business, he knows
his company is successful and in good
hands, Thanls to his senior manage-
ment team—Chperations Safery Manager
Bruce Olney, Conrroller Wendell Hoover,
and Direcror of Mainrenance Whayne
Maorrow—he knows he doesn’t have 1o
live at the office as he did when he was
huilding the company, "T have three
excellent managers, and as long as we
communicare, as long as they're able 1o
communicace with me and vice versa,
:l}l:].-' can run the {:fntli‘.-atl}',” he said.
“They absolutely can run the company.”

Meanwhile, he las & relaxing hohby
thar takes his mind ofl his business—
restoring classic cars. He has abour 25
antigues, including his Faverive, a 1970
Boss 29 Mustang, and hig oldest, o 1926
Mack truck chat haso’t ver been rescored.
Part of his headguareers looks like an

aure musenm. He docsn't mind showing
ol a gorgeous white 1957 Thunderbird
or cuplining hews oo OPErLie & antigue
10-gallon gas tank, He's even made a
licele money off of his hobiby, bue che real
jow is in getting lost under the hood—
once for 12 hours—and in making some-
thing un-usehul useful again, just as he
does in business, Flus, he loves aking one
of those restared old cars o a drive,

Priorities

Finilly he has one mors reison
to relax. Hanging behind his desk is a
crayon drawing featuring a licele girl and
the words, 1 love you, Dad.” MNine vears
agen Hines' wife, Vickie, gave birch 1o
their daughiter, Hannah, Now 59, Hines
already had chree children of his own—
his aldest, Kiley, 37, works in the com-
pany’s recruiing department—and two
stepchildren, and one would think that
he would have been content o reach the
parenting fnish line and focus on grand-
kids and fishing. "But things change—
ernpey nest.” he cxplained with a shrug
and a prin,

Little girls can changs a dad’s priori-
ties, Now he's ahle to enjov fartherhood in
a veay that wasn't possible when he was
building a business. Whar about chang-
ing Hannal’s diapers? He did it "1t was

AT A GLANCE

BORN:
EDUCATION:
FIRST CAR:
FIRST JOB:

BEST ADVICE HE RECALLS FROM HIS DAD:

FAVORITE COURSE IN SCHOOL:

FAVORITE HOME COOKED MEAL:

FOOD YOU WON'T EAT, NO MATTER WHAT:

FAVORITE DESSERT:

BEST PARY ABOUT OWNING A BUSINESS:
WORST PART ABOUT OWNING A BUSINESS WITH YOUR NAME ON THE DODR:

FAVORITE VACATION DESTINATION:
HARDEST PART ABOUT BEING A DAD IN YOUR FIFTIES:
BEST PART ABOUT BEING A DAD IN YOUR FIFTIES:

PET NAME FOR YOUR DAUGHTER:
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something | elied thar 1 didet have o de
with the ather three beeause 1 was always
oo busy” he said.

He spends much more fime with his
family these dags without apologies to his
business, a rule that many could follow,
Hines saws that [ might work four tlu}-s
a weels and ke off the lilth w be with
his Bamily while he never would have
done that a few vears ago, He moved o
Texarkana a couple of vears ago so thar
Hannah could attend a privace school
ane he akes her overy morning. The
family owns a motor home and rravels
guire a bit — often o che Fast Coast to
visita danghrer,

A couple of days after our ingerview,
he planned 1o drive Vickic and Hannah
ter Florida oo spend a weel ar their home
near che beach and “basically do noch-
ing,” e prediceed,

It a Far ery from the life he led
For so mmany years building a business,
making un-useful things useful, and he
wouldn't have it any other way, "It was
24-7. The omly break | took was to go
ter chuarch. And missed a few of those”
e saicl, “But the Lord has blessed this
company and the Lord has blessed me
and v family, Withour Him, the success
wouldn't be here, Tt absolurely would net
be here”

5.
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